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******************************************************************* 

MINUTES OF SYMMES TOWNSHIP SPECIAL MEETING 

 

 NOVEMBER 29, 2022  

******************************************************************* 

                                                                                                                      

The meeting was called to order at 6:00 p.m. Elected officials present were: Mr. Phil Beck, Ms. 

Jodie Leis, and Mr. Joe Grossi. 

 

Also present: Kim Lapensee – Administrator.  

 

PLEDGE OF ALLIGIANCE 

 

APPROVAL OF AGENDA 

 

Ms. Leis made a motion to approve the agenda. Mr. Beck seconded the motion. Roll call vote was 

as follows: Ms. Leis – ‘aye’, Mr. Beck – ‘aye’. Motion passes. 

 

OLD BUSINESS 

 

None. 

 

NEW BUSINESS 

 

Meade House Renovations Discussion – Discussion of options for the building. 

 

Brian Albrecht, architect with Prodigy Building Solutions, stated that they put together a very 

preliminary report requested for the Meade House. He stated that they were asked to give the 

board options. He stated that Option 1 is to shore up the property due to leaks in the basement, 

sagging floor joists, etc. (structural issues identified by another engineer from 2021). He stated 

that this would only fix the issues going on the house now and there would be no additional uses 

for this building. He stated that Option 2 would be to fully renovate the building and bring it up 

to assembly use. He stated that he understands that the board has an interest in using the building 

for small gatherings or wedding receptions. He stated that this would be a much more substantial 

renovation. He stated that Option 3 would be to renovate and change the use to an office use. He 

stated that Option 4 would be to remove the structure altogether and build something new that 

would be for assembly space.  

 

Mr. Albrecht stated that Option 1 would be just strictly to extend the life of the building which 

would include the following: 

 

1. the installation of new steal columns and beams to prevent any further deflection for the 

main level floor system.  

2. Excavation around the entire building to evaluate the foundation condition for tuck 

pointing. 

3. Tuck pointing all stone foundation walls to mitigate water intrusion and shore up 

structural integrity. 

4. New fluid applied moisture barrier applied to exterior foundation. 

5. Install new drain tile around perimeter of building to help remove ground water build up 

around the foundation. 

6. Replacement or reinforcing of the existing main level floor joists that have been 

compromised. 

7. Investigate and mitigate water intrusion on the foundation wall on the front of the house 

which may require cutting existing foundation for access into the space under the front 

porch. 

 

Mr. Albrecht estimates that this Option would cost approximately $225,000.00. 

 

Mr. Albrecht stated that Option 2 would be full renovation and conversion to Assembly Use 
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which would include the following: 

 

1. All work included in Option 1. 

2. Leveling of existing floor joists. 

3. Removal of all carpet, tile flooring, and damaged trim work. 

4. Removal of noted walls on proposed floor plans in engineering report. 

5. New bathroom on second floor. 

6. All plaster to be repaired after floor leveling. 

7. All trim, walls, ceilings to be painted. 

8. New kitchen cabinetry, appliances, and countertops. 

9. New light fixtures. 

10. New Plumbing fixtures. 

11. New tile flooring in kitchen and baths. 

12. Refinishing of existing hardwood floors. 

13. New windows and doors where required by engineering report. 

14. Painting of exterior. 

15. New crickets behind chimneys. 

16. HVAC rework for new spaces, as well as asbestos mitigation for asbestos wrapped 

ductwork. 

17. Electrical service and wiring update. 

18. Expansion of parking lot. 

19. Parking lot and path lighting. 

 

Mr. Albrecht stated that thankfully due to the size of the space, we would not be required to meet 

ADA requirements to get to the second floor for egress purposes. He stated that due to the age of 

the building, if we were to undertake these renovations, there would be a lot of unknowns which 

could cost even more money to fix. He stated that when you start fixing floors, there will be 

many more items that will need to be fixed (i.e., plaster, windows, etc.) and the panel box would 

need to be moved. He stated that they estimate that the costs could be $1,500,000.00. 

 

Mr. Albrecht stated that Option 3 would be full renovation and conversion to office use and 

would include the same work in Option 1 and most of the work in Option 2 except for the 

kitchen would not need a full remodel to a commercial kitchen, elimination of bathroom on the 

second floor, leaving more walls on the first floor, and the parking lot would need the same 

amount of parking spaces as required for the assembly use. He stated that they estimate that the 

costs could be $1,300,000.00. 

 

Mr. Albrecht stated that Option 4 would be removal of existing building and new construction of 

assembly space. He stated that the new space would consist of 1,500 sf for the catering kitchen 

and dressing areas, as well as 1,500 sf of banquet hall space. He stated that the design would 

seek to salvage some of the major design elements of the Meade house wherever possible and 

with the added square footage, an additional 29 parking spaces would be required. He stated that 

the estimated costs of work would be $1,700,000.00. 

 

Ms. Leis asked if you could leave the front of the house and build a new space behind it. Mr. 

Albrecht stated that it would cost more to do that because you would be trying to match materials 

and construction and he would recommend only building a single-story building so that 

everything meets ADA standards. 

 

Mr. Beck asked if he recalled how large the existing building is now. Mr. Albrecht stated that the 

building is 2,334 sf between the two floors (1,100 sf per floor).  

 

Ms. Leis asked if they have a recommendation? Mr. Albrecht stated that the building is over 100 

years old and there are a lot of maintenance costs associated with that. He stated that plaster only 

has about a 100-year life span, and this building is already showing signs of cracking and the 

walls will eventually need to be gutted and replaced. He stated that based on the floor space and 

current use of residential, the building does not benefit us at all. He stated that he would lean 

toward Options 2, 3 or 4 which would give us more options and what benefits the community, 

but he would lean more towards option 4 because in the long run there will be far less 

maintenance and the space could be designed how you want it vs changing what we have with 
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far more limitations (small rooms, etc.). Ms. Leis asked if they did Option 1 could they have 

parties there? Mr. Albrecht stated no because it is not the correct use category. She asked if 

option 1 would only just bring it up to date and just sit there. Mr. Albrecht said only for the first 

floor, but it would not fix the issues upstairs. He stated that it would only be to shore up the first 

level and stop the water from coming into the building. He stated that it would only stop the 

deterioration of the substructure. Ms. Leis stated that it would be a waste to change it over to an 

office use. She stated that she would only consider option 2 or 4. She stated that it is a historical 

structure, but she does not want it to sit empty, but she is worried about the cost of the upkeep 

and what else would be uncovered in the process.  

 

Mr. Beck stated that it might be interesting to find out what the rental market would be for that 

building, but he knows that we have always been interested in the assembly use. He stated that 

he knows that it is a defining structure, and we just use it for looks but have the events out back 

(in a barn). Mr. Beck wanted to know if we have any projections for revenue. Ms. Leis stated 

that Anderson Township has a building that they rent out for parties, but she does not know how 

much revenue it generates. She stated that it is about 25 years old. Mr. Beck asked if there are 

any party planners or wedding planners that could help us determine what kind of revenue, we 

could potentially bring in based on how many times they think it could be used.  

 

Mr. Albrecht stated that we have the space to be flexible to do indoors and outdoors.  

 

Mr. Beck stated that it would be interesting to find out what our Finance Committee would say 

about all of this. Ms. Leis stated that she believes the everyone would understand if we could no 

longer maintain that building and build something new in its place. Mr. Albrecht stated that there 

are many ways to maintain certain aesthetic pieces into the design. He stated that they could 

provide some preliminary design options for the board to review.  

 

Mr. Grossi stated that he is in favor of option 4 because he believes it would be a waste of money 

to renovate an old building that is going to be expensive to maintain and not be what we need it 

to be.  

 

Bob Haun, Prodigy, asked if they could give them some direction on how many people you 

would like this facility to hold. He stated that option 4 could only hold around 150 people.  

 

Mr. Beck asked if it would be stacked? Mr. Albrecht stated no, it would be a one-story facility.  

 

Ms. Leis asked how large the footprint would be if you went to one story? Mr. Albrecht stated 

about 3 times the current footprint.  

 

Bob stated that he understands the finance aspect of the work because they just did a project in 

Miami Township where they renovated on old building (Lemming House). 

 

Park Fees, Rules, and Regulations Changes Discussion – Discussion of changing the fee 

schedule for the parks and adding lighting charges to use the fields. Mrs. Lapensee stated even 

though we raised all the fees $50.00 for shelter rentals, we still had a great year for rentals, and 

we definitely need to increase the deposit. She stated that we still have a lot of people who do not 

follow the rules and we have had to fix things in the shelters where the deposit does not cover the 

costs to fix it. She requested that the board increase the deposit fee to $250.00 and increase the 

non-resident rate an additional $50.00 to help cover our costs in the park. Ms. Leis asked what 

rules the users are breaking? Ms. Lapensee stated that the users are bringing in large pots and 

cooking food underneath the wood structures which damages our concrete. She also asked that 

we increase the athletic field usage from $12.00 to $15.00 per person and adopt a fee of $30.00 

to use the lights per night if they are used.  

 

The board thought those charges were reasonable and asked Mrs. Lapensee to prepare the 

resolution and bring it to the next meeting. 

 

 

EXECUTIVE SESSION 
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None. 

 

Ms. Leis made a motion to adjourn the meeting. Mr. Beck seconded the motion, and the roll call 

vote was as follows: Mr. Beck – ‘aye’, Ms. Leis – ‘aye’.  

 

Meeting adjourned at 6:38 p.m. 

 

Approved: 

 

 

________________________   ____________________________   _______________________ 

Jodie L. Leis, President    Philip J. Beck, Vice-President     Kenneth N. Bryant, Trustee  


